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2015 BUDGET OVERVIEW

2015 Budget Highlights:2015 Budget Highlights:
 2nd year of 2‐year budget cycle which is built around spending targets 

rooted in concrete revenues
 d ($ ) d h d Decrease in State Transportation Aid ($26,029) and increase in Shared 

Revenue $39,365 resulted in a net revenue increase of $13,336
 Health insurance premiums decreased significantly due to change in 

benefit to a low deductible plan with the addition of HRA accounts;benefit to a low‐deductible plan with the addition of HRA accounts; 
Departments redirecting the savings towards equipment purchases 
deferred in 2014

 Police will begin contributing 4 4% to WRS in 2015 full gen emp in 2016 Police will begin contributing 4.4% to WRS in 2015, full gen. emp. in 2016
 Transfer of $99,000 from General Fund to Debt Service to help offset 

12.5% increase in Debt payments due in 2015 over 2014
 Increased levy by $66,427 due to net new construction ($13.592MM y y $ , ($

versus $5.6MM last year and $4.2MM the year before that ‐ JSW)
 Increased levy by $1,270 from unused 2013 tax levy for allowable levy 
 Balanced budget for 2015 (expenditures < known revenues)



GENERAL FUND

General Fund Revenue Highlights:
2015 Proposed Revenue Composition

• Taxes ($2,696,240) make up 64% of the revenue 
budget (property tax of $2,323,240, room tax of 
$6,000, Water Utility tax equivalent of 
$360,000, and property tax interest of $7,000) Leisure

Other Revenues 
& Financing 

Sources, 0.59%

2015 Proposed Revenue Composition

$ , , p p y $ , )

• The remaining 36% from non‐tax general 
revenues from intergovernmental revenues, 
fines, fees, interest and commercial revenue

Taxes, 64.12%

Public Charges 
for Services & 
Public Safety, 

0 61%

Leisure 
Activities, 2.52%

• Revenues from the State increased $13,336

• Fines, license fees, permits and public charges 
for services are projected to have an increase of

Intergovernment
al, 23.09%

Fines & 
Forfeitures, 

3.62%

0.61%

for services are projected to have an increase of 
$45,500 due to new economic development in 
the Village

• Proposed surplus of $99,087 will be transferred 

Licenses and 
Permits, 5.46%

p p $ ,
to the debt service fund to offset the  12.5% 
increase in debt payments due in 2015 over 
2014



GENERAL FUND

General Fund Expenditure Highlights:p g g

• Total expenditures  ‐ including the  
$99,087 transfer out to debt service  ‐ Conservation 

and 

2015 Proposed Expenditure 
Composition

increased to $4,205,060 over an 
amended 2014 budget of $4,149,627.  
This represents a 1.34% increase

General 
Government, 

16.09%
Culture and 
Recreation, 

Development, 
4.46%

• Departments worked within their 
established 2 year targets to keep 
spending relatively flat compared to 2014

Public Safety, 
56.78%Public Works, 

17.57%Health, 0.07%

,
5.03%

p g y p

• Without the transfer to debt service, the  
General Fund would have seen a 1.05% 
decrease in overall expendituresdecrease in overall  expenditures 

• (Note the effect of debt service on the 
total levy – JSW)



GENERAL FUND

$4 300 000

General Fund Expenditures 2010‐15

$4,250,000
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2010 2011 2012 2013 Budgeted 2014 Proposed 2015

$4,000,000
2010 2011 2012 2013 Budgeted 2014 Proposed 2015

Expenditures $4,105,237 $4,275,732 $4,170,371 $4,218,217 $4,149,628 $4,205,060

Percentage Change 4.15% ‐2.46% 1.15% ‐1.63% 1.34%



GENERAL FUND
Department of Public Works 

2014 ACCOMPLISHMENTS

Urban Forestry Ordinance: Street trees and urban forests are significant contributors to the quality of life. Writing of
the Urban Forestry Ordinance gives the Village the tools to provide a sustainable green environment thru the
following.
• Control of invasive and nuisance trees.Control of invasive and nuisance trees.
• Establishment of a street tree trimming program.
• Incorporating several ordinances that addressed clear cutting and a Village standard for street trees planted by
developers

• Creation of a list of acceptable street trees for planting within the Village.

Nuisance Ordinance: Guided the passage of a ordinance in regards to sidewalks and public places. Guidelines from
the ordinance are used for the sidewalk repair and replacement program.

Streets and Public R.O.W.: Improvements and maintenance issues were addressed this past year with the
implementation of the road program. The Village was accepted into the state bidding process for acquiring salt,
providing a reliable source at a lower price.

Equipment and Vehicles: The purchase of the Wood Chipper this year created efficiencies in the disposal of brush
from tree trimming and removal With opportunities created thru the 5 year capital plan the department has laid thefrom tree trimming and removal. With opportunities created thru the 5 year capital plan the department has laid the
ground work for a replacement plan for the Public Works fleet.



GENERAL FUND
Department of Public Works 

2015 GOALS

Going into 2015 the department will continue to refine our accomplishments and processes from 2014, while 
approaching current and future assignments in a responsible manner that best fits the needs of the Village.  

Parks: Work with local organizations providing assistance and creating opportunities for donations to the VillageParks:  Work with local organizations providing assistance and creating opportunities for donations to the Village 
parks.

Storm Water / Sewer:  Create and implement a scheduled maintenance program.
Streets and Public R.O.W.:  Continuation of the current road program with a 5 year projection.
E i t d V hi l P id fift j ti f i t d d l tEquipment and Vehicles:  Provide a fifteen year projection of equipment needs and replacements. 

The main goals of the equipment replacement plan.

• Maximize the use of equipment by multi –use equipment installation.
• Reduce the fleet size by multi‐ use equipment installation.
• Lower capital outlay through size reduction of the fleet.



GENERAL FUND
Police Department

2014 ACCOMPLISHMENTS

• Expanded Community Programs:  Coffee with a Cop Program, Operation Reassurance, Home Alone
• Updated the Municipal Bond Schedule
• Reduced Training overtime:  Switched some training to officer’s normal work day
• Entered into Pro Phoenix hosting agreement Muskego: Saved by not buying new servers and put majority of theEntered into Pro Phoenix hosting agreement Muskego:  Saved by not buying new servers and put majority of the 
IT issues on Muskego’s IT person, freeing up our officer

• Reduced department expenses by switching suppliers:  Saved nearly $2,000 a year with new cleaning service.  
Saved nearly $1,200 a year with new cellular service.  Reduced supply expenses with new vendor on other supplies 

2015 GOALS2015 GOALS

• Joint 911 system with Muskego & Elm Grove
• Meet bi‐annually with selected groups:  School officials, banking institutes, Chamber Board, Church leaders, etc...
• Initiate a Citizen Notification System
• Purchase and implement TIPPS Parking Module
• Implement NIMS/ICS at every scene
• Continue upgrades to the PD Emergency Operation Center
• Implement National Incident Based Reporting System (NIBRS) to replace the Uniform Crime Reports (UCR)



GENERAL FUND
Finance/HR Department

2014 ACCOMPLISHMENTS

Created and implemented formally adopted financial policies to guide decision‐making and procedures within the Finance Department:
• Capital Improvement Planning Policy
• Capitalized Fixed Assets Policy
• Debt Management Policy
• Accounting Operations PolicyAccounting Operations Policy
• Purchasing Policy

Began the implementation of a financial reporting database to improve the efficiency and accuracy of data compilation for:
• Budgeting
• Financial Statement Reporting
• Annual PSC Reporting
• Annual State Reporting

Promoted changing the Village’s health insurance benefit offering to a low‐deductible plan.  Savings resulting from the change were 
retained within the departmental budgets for 2015 to address other departmental needs.

Began the implementation of a standardized performance management program to help Department Heads better evaluate employee 
performance, identify departmental training and development needs, and aid in succession planning.

Initial creation/revision and testing of a competency based performance evaluation form with objective criteria unique to each 
department’s positions.department s positions.

Revised the Employee Handbook for policy updates that have occurred since the handbook’s initial 2012 creation and adoption.



GENERAL FUND
Finance/HR Department

2015 GOALS

• Refine the biennial budget process and formally document the procedures for accurately 
forecasting revenues and determining departmental targets for the next biennium.

• Create and recommend adoption of a formal budget policy for both operating and capital budgets

• Complete the implementation of the financial reporting database and make components of it 
accessible to Department Heads to directly update future proposed budgets and year‐end 
estimates.

• Complete the implementation of the standardized Village‐wide Performance Management Program 

• Work with the Personnel Committee to develop and implement various Human Resources policies 
to provide consistency and efficiency in the handling of employee related matters. 

• Develop or enhance programs to complement the financial aspects of economic development 
initiatives



GENERAL FUND
Inspections/Zoning

Permit Counts 2014 to Date

Residential:  Single‐family Dwellings – 48, Duplex Buildings – 6
Commercial, Industrial, Institutional – 47
Other permits – 144
Electrical permits – 190Electrical permits  190
Heating permits – 119
Plumbing permits – 194

TOTAL:  749 permits issued, $19,898,317 of added assessed value

Permit Count 2013

Residential:  Single‐family Dwellings – 48, Duplex Buildings – 2
Commercial, Industrial, Institutional – 23
Other permits – 145
Electrical permits – 195
Heating permits – 113
Plumbing permits – 201

TOTAL:  704 permits issued, $13,859,068 of added assessed value



GENERAL FUND
Village Attorney

2014 ACCOMPLISHMENTS

A year of transition between Attorney (now Mayor) Reilly and Attorney Blum

Ordinances
• Escort & Massage Ordinances;

R i i t Ch t 34 74 d 82• Revisions to Chapters 34, 74 and 82;
• Sex Offender Loitering Ordinance

Real Estate Transactions
• Purchase of the Lynch property
• Purchases from the Greenwald Family Limited PartnershipPurchases from the Greenwald Family Limited Partnership
• Progress on the jurisdictional road transfer with the State of Wisconsin
• Outstanding issue with the Caine Well
• Outstanding issue regarding the Chatterton matter

Subdivisions
• Fairwinds Letter of Credit issue
• Foxview Amendment to Developers Agreement
• Minors No. 3 / 4 – outstanding paving issues

2015 GOALS

Strive to provide efficient, timely and cost effective services for the Village, particularly with respect to the continued development of the 
Village.



GENERAL FUND
Village Engineer

2014 ACCOMPLISHMENTS

Development returns to the Village.  Utilities, Public Works and Engineering are consolidated.

Developments In review and construction:Developments In review and construction:
• Fairwinds Subdivision Phases 3 and 4 letter of credit, determine remaining work, construction.
• Minor Estates addition number 3 and 4 obtain paving of phase 3 and storm water for phase 4.
• Kwik Trip site review.
• ProHealth Expansion erosion control review and inspections.ProHealth Expansion erosion control review and inspections.
• Orchards of Mukwonago initial storm water information and collaboration phase 3.
• Premier Woods; site and storm water review.
• Lynch/Horter Sites facilitate geotechnical information.
• Glen of Mukwonago assist with renewal of letter of credit.Glen of Mukwonago assist with renewal of letter of credit.
• Geits initial data requests and research.
• Schmidt and Bartelt Funeral Home obtain storm water maintenance agreement.

Developments Completed:Developments Completed:
• Orchards of Mukwonago Phases 1 and 2 resolve final paving concerns.
• Fox River View final paving concerns.
• Edgewood Meadows final paving concerns.



GENERAL FUND
Village Engineer

2014 ACCOMPLISHMENTS (Cont’d)

CSM Reviews:
• Bruss CSM
• Olsen CSM
• Dobberke CSM
• Synek CSM
• Pozorski – Chapman CSM
• Oakland Ranch Heights CSM

Utilities:
• SCADA Service Work.

• Well 7 integration.
• Repairs due to power outages.
• Reconfigure SCADA to reflect current operations.

• WWTF SCADA Enhancements.
• Updates to Village specifications and development requirements.



GENERAL FUND
Village Engineer

2014 ACCOMPLISHMENTS (Cont’d)

Village Projects:
• Field Park Storm Water Pond provides level of protection to homes near Parkview and Elwin
• Water System Model Update.Water System Model Update.
• Wal‐Mart Pond Embankment Failure.
• Close out Honeywell/Stone School Road Resurfacing.

Miscellaneous Village Tasks:Miscellaneous Village Tasks:
• Update zoning maps
• Assist Village with obtaining soil borings
• Assist Public Works with pavement plan
• Research wetland bank information potential to aid future developmentResearch wetland bank information potential to aid future development
• Research TIF expenditures 
• Determine acceptable turning radii for fire truck



GENERAL FUND
Village Engineer

2015 GOALS

Strive to provide quality and cost effective engineering solutions in a timely fashion to the Village.  

Work to improve the development review process from a submit, reject, resubmit model to a 
collaborative and innovative get it right the first time model.

Anticipated/potential Village projects include:
• Front Street from Rochester to Main Street.  Evaluate innovative and cost effective storm water 

management.  Line sanitary sewer.  Relay water main to standard size.
• Meacham Street from Rochester east to dead end.
• River Park Estates rehabilitation including mill and overlay, curb replacement, utility repair and 

sidewalk repair.
• River Park pump station generator building, transfer generator from Legend Meadows, SCADA 

integration.
• Legend Meadows pump station abandonment.
• Final clarifier weir replacement.
• Main Street transfer water services from 4” main to 8” main.
• Creation of Village Geographic Information System (GIS) to contain village records on a parcel basis.
• Railroad Quiet Zone renewal



GENERAL FUND
Village Planner

2014 ACCOMPLISHMENTS
• Begin implementation of Economic Development Strategy 
• Assist Village Administrator with planning toward development of Phase 2 of TID #3; facilitate 

rezoning and division of Phase 2 
• Coordinate with property owners toward future expansion of Phase 2• Coordinate with property owners toward future expansion of Phase 2 
• Assist Economic Development Intern with improving application review process, scheduling of 

next round of business retention meetings and preparation for Economic Tour 
• Facilitate approvals of ProHealth expansion and Half Time Sports relocation 

l b f d l l• Facilitate a growing number of new development applications 
• Many meetings and phone calls with property owners, real estate brokers and 

builders/developers about potential developments 
• Begin planning for TID #4 and assist Administrator with Lynch Horter relocation 
• Continue updates to Zoning Ordinance as needed and/or directed 
• Continue to work toward completion of update to parking standards and approval of Village 

Center Overlay Zoning District 
• Assist Zoning Administrator with sign permit reviews, zoning interpretations and other ss st o g d st ato t s g pe t e e s, o g te p etat o s a d ot e

activities 
• Work with Zoning Administrator toward succession plan 



GENERAL FUND
Village Planner

2015 GOALS2015 GOALS

• Continue to facilitate and gain approvals for new development applications 
• Continue to promote growth through contacts about potential 

developments and other avenues 
• Assist with development of infrastructure for Phase 2 of TID #3 
• Continue to work toward expansion of Phase 2 
• Continue to work toward implementation of TID #4 
• Analysis of and potential revisions to Economic Development Strategy as 

needed, and continue to implement strategy 
• Implement new parking standards and Village Center Overlay Zoning 

District 
• Gain approval and implement new Planned Unit Development standards 

G i l f i f A 1 i i di i• Gain approval of rezoning of A‐1 properties to more appropriate districts 
• Implement Zoning Administrator succession plan 



GENERAL FUND
Economic Development

• Lynch relocation (est. $2.5MM)
• Premier Development (est. $8MM)p ( $ )
• Gearbox Expansion/Relocation (est. $7.5MM)
• Herrige’s Property (est. $3MM)
• Kwik Trip ($2.5MM)
• Lynch (Re)Development (est. $7MM)

• That’s just over $30MM in new NON RESIDENTIAL• That s just over $30MM in new NON‐RESIDENTIAL 
over the next two years… so far ‐ JSW

• Tour of Mukwonago/BRE’s/WebsiteTour of Mukwonago/BRE s/Website



GENERAL FUND
Administration

• Initiating village‐wide standard employee evaluationsg g p y
• Securing additional ProHealth Donation
• Succession Planning – PW and B&Z
• Biennial Budgets
• Relationship building – DOT, DNR, local partners
• STH 83 Transfer• STH 83 Transfer



FIRE/AMBULANCE FUND

Fire/Ambulance Fund Highlights:

Ambulance (Ebix) Revenues
Budget vs. Actual

Budget Actual

• Property tax support will decrease $6,000, or 2.78%, 
to $210,000

• Total expenditures will decrease $2,000, or .18%, from 
the 2014 budget to $1,085,650

$600,000

$650,000

$700,000

$750,000

2014 ACCOMPLISHMENTS

• Several completed critical care class
• Added a command vehicle and implemented a duty

$500,000

$550,000

2010 2011 2012 2013 2014 2015

• Added a command vehicle and implemented a duty 
officer program

• Paid on premise program modified to increase 
participation

200 000

250,000 

Property Tax Levies 2010‐2014

2015 GOALS

• Increasing level of care to Critical Care inter‐facility 
transports

100,000 

150,000 

200,000 

• Increase staffing with a combination of Part‐time and 
Paid on call staff

• Continue towards accomplishing the MFD Strategic 
Plan

‐

50,000 

1 2 3 4 5



REFUSE COLLECTION FUND

Refuse Collection Fund Highlights:

• Total expenditures will increase $8,288, or 
2015 Refuse Collection Fund Revenue 

Compositionp $ , ,
1.88%, from the 2014 budget to $623,185

• Property tax support will increase $8,288, 
or 2.39%, to $354,978 Recycling Grant, 

3 57%

Public Charges 
for Services, 

0.24% Garbage/Recycli
ng Collection 
Fees, 39.10%

Composition

, $ ,

• Average of 4‐5 residential homes per 
month gaining occupancy, attributing to 
the increase in property tax

3.57%

Interest

Fund Balance 
Applied, 0.00%

p p y

• No use of fund balance

• No other changes to services Taxes, 56.96%

Interest 
Earnings, 0.13%



LIBRARY FUND

2014 ACCOMPLISHMENTS 2015 GOALS

• Implemented RFID circulation and security 
system for library materials

• Upgraded public internet to fiber for fastest 
possible up/down load

• Work with community partners (Red Brick 
Museum) to make historic newspapers available 
for the public

• Explore ways to use RFID capabilities to p p
• Provided additional training to staff for most 
effective use of personnel.

streamline check in process
• Expand library service to under‐served groups 
within our community

450,000 

Library County Aids and Levies
Property Tax County Aids

390,000 

410,000 

430,000 

350,000 

370,000 

2010 2011 2012 2013 2014



CAPITAL EQUIPMENT FUND

Capital Equipment Fund Highlights:
DEPARTMENT OF PUBLIC WORKS
 $10,000 for vehicle diagnostic equipment
 $125,000 for rubber tire front end loader
 $330,000 for two snow patrol trucks
 $15,000 for upgrade to LED lights in the garage $15,000 for upgrade to LED lights in the garage
 Funding:  $455,000 from debt, $25,000 from designated fund balance 

POLICE DEPARTMENT
 $100,000 for a generator
 $32 000 f d d i t $32,000 for a squad car and equipment
 $110,000 for an update to the 911 system
 Funding:  $198,515 from debt, $43,485 from taxes

VILLAGE‐WIDE
 $67,250 for upgrade to the Village phone system (including phone recorder for Police Dept)
 $12,000 for Village Board tablets
 Funding:  $79,250 from designated fund balance

FIRE DEPARTMENTFIRE DEPARTMENT
 $40,000 for replacement of 2009 Chevy Suburban
 $35,000 for replacement of 2004 Ford Escape
 Funding:  $37,500 from taxes and $37,500 from Town of Mukwonago



DEBT SERVICE FUND

Debt Service Fund Highlights:g g

• Total expenditures of $2,408,828 for payment 
of principal and interest due on Village General 
Obligation debt Property Taxes

78 64%

Transfer from 
General Fund

4.11%

2015 Debt Service Fund Revenue 
Composition

Obligation debt

• Of the total amount, $1,894,410, or 78.64%, is 
supported by property taxes.  This is an 
increase of $266,967 over the 2014 levy

78.64%

Transfer from 
Impact Fees

6.43%
$ , y

• $260,331 will be supported by special 
assessments (this amount decreases every year 
– it is $14,591 less for 2015 from 2014)

Fund Balance 
Applied
0.00%

• $155,000 will be supported by a transfer from 
the impact fee fund

• $99 087 will be supported by a transfer from

Special 
Assessments

10.81%

$99,087 will be supported by a transfer from 
the general fund



DEBT SERVICE FUND

Debt Service Histories
Obli ti L

$4,000,000

Obligations vs. Levy

Debt Service Obligations Debt Service Tax Levy

$3,000,000

$3,500,000

$2,000,000

$2,500,000

$1,500,000
2010 2011 2012 2013 2014 2015

2010 2011 2012 2013 2014 2015
D bt S i Obli ti $2 352 842 $2 545 551 $2 395 473 $3 540 648 $2 141 861 $2 408 828Debt Service Obligations $2,352,842 $2,545,551 $2,395,473 $3,540,648 $2,141,861 $2,408,828
Debt Service Tax Levy $1,669,430 $1,669,430 $1,669,430 $1,669,430 $1,669,430 $1,894,657
Levy Percent Change 0.00% 0.00% 0.00% 0.00% 13.49%



DEBT SERVICE FUND

Bonds Payments vs. Revenues

2010 2011 2012 2013 2014 2015

P&I Debt Payments $2,352,842 $2,545,551 $2,395,473 $3,540,649 $2,141,861 $2,408,828P&I Debt Payments $2,352,842 $2,545,551 $2,395,473 $3,540,649 $2,141,861 $2,408,828

Taxes $1,669,402 $1,669,430 $1,669,430 $1,669,430 $1,669,430 $1,894,410

BABs Interest Subsidy $25,494 $36,277 $35,617 $31,877 $0 $0

Special Assessments $354,048 $323,410 $1,031,432 $391,502 $274,922 $260,331

Transfers in from Other Funds $0 $0 $0 $0 $156,551 $254,087

Subtotal $2,048,944 $2,029,117 $2,736,479 $2,092,809 $2,100,903 $2,408,828

(Use of) or transfer to Reserves ($303 898) ($516 434) $341 006 ($1 447 840) ($40 958) $0(Use of) or transfer to Reserves ($303,898) ($516,434) $341,006 ($1,447,840) ($40,958) $0



DEBT SERVICE FUND

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014
Equalized Value 628,871,000  709,731,300  799,540,600  746,138,600  766,558,700  745,620,100  734,428,200  729,863,700  686,768,800  719,125,600 

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014
Debt Limit 31,443,550  35,486,565  39,977,030  37,306,930  38,327,935  37,281,005  36,721,410  36,493,185  34,338,440  35,956,280 
Outstanding Debt 17,985,965  19,534,887  22,211,405  25,705,456  25,361,973  32,370,891  32,542,140  29,530,648  25,696,346  25,934,159 

Unused Margin 13,457,585  15,951,678  17,765,625  11,601,474  12,965,962  4,910,114  4,179,270  6,962,537  8,642,094  10,022,121 
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TAX INCREMENT DISTRICT #3 FUND

TID #3 Fund Highlights:
$900 000

Increments for Tax Years 2009‐2014

• Total increment valuation of the TID 
decreased $2,682,900, or 6.58%, to 
$38,089,900

$850,000

$900,000

• Total increment decreased 
$102,859.39, or 12.18%, to 
$741,809.49

R d ti l t d t d i

$750,000

$800,000

• Reductions are related to decrease in 
TID equalized value, increase in overall 
Village equalized value, and reduction 
in technical college levy due to State  $650,000

$700,000

budget changes

• Anticipating costs of $1,982,000 for 
development and 

f i l/ d i i t ti t
$550,000

$600,000

professional/administrative costs

• Additional $20,113 in debt service 
payments

$500,000
2009 2010 2011 2012 2013 2014



A LOOK AT THE LEVIES AND TAXES

$7 000 000

Property Tax Levy Composition by Fund 2010‐2014
General Fund Fire Department TIF Debt Service Refuse Collection Capital Equipment Library

$4,000,000

$5,000,000 

$6,000,000 

$7,000,000 

$1,000,000 

$2,000,000 

$3,000,000 

$4,000,000 

$‐
2010 2011 2012 2013 2014

% Chg Budget
Tax Levy 2010 2011 2012 2013 2014 13 to '14

G l F d $ 2 156 606 $ 2 123 667 $ 2 009 513 $ 2 320 197 $ 2 323 240 0 13%General Fund $    2,156,606  $    2,123,667  $    2,009,513  $    2,320,197  $    2,323,240  0.13%

Fire Department 57,236  93,430  222,900  216,000  210,000  ‐2.78%
TIF 575,471  657,369  623,238  844,668  741,809  ‐12.18%
Debt Service 1,669,430  1,669,430  1,669,430  1,669,430  1,894,657  13.49%
Refuse Collection 476,999  477,194  489,422  346,690  354,978  2.39%

Capital Equipment 43,875  38,075  68,000  17,500  80,985  362.77%
Library 370,682  387,262  387,262  376,728  376,728  0.00%

Total Village Tax Levy $    5,350,299  $    5,446,427  $    5,469,765  $    5,791,213  $    5,982,397  3.30%



A LOOK AT THE LEVIES AND TAXES
• The total property tax levy for Operations and Capital Purposes 

increased $68,816 or 2.10%, from the 2013 levy

• The Debt Service levy increased $225,227, or 13.49%, from the 2013 
l

Composition of 2014 Tax Levy

levy

• The total property tax levy for all Village purposes is $5,539,509 
(including Village portion of the TIF)

• Total Tax Base (Assessed Value) for 2014 Taxes payable in 2014 is 

Capital
1.46%

Debt Service
34.20%

TIF
5.40%

$706,693,900, an increase of $9,659,900, or 1.38% over 2013

• Total Equalized Value for 2014 is $719,125,600, an increase of 
$32,356,800, or 4.71% over 2013. 

• For Waukesha County properties, the local tax rate is estimated at

Operations
58.94%

For Waukesha County properties, the local tax rate is estimated at 
$7.8481, an increase of $.2958 per $1,000 of assessed value, or 3.92% 
over 2013

• For Waukesha County properties, an owner of a $220,000 home in 
2014 would pay a Village tax of $1,726.59, an increase of $65.08 over 
2013 $5 000 000

$6,000,000

Tax Levies 2010‐2014
General Fund Levy Total Village Levy

2013

• For Walworth County properties, the local tax rate is estimated at 
$7.3415, an increase of $.1532 per $1,000 of assessed value, or 2.13% 
over 2012

$1,000,000

$2,000,000

$3,000,000

$4,000,000

$5,000,000

• For Walworth County properties, an owner of a $220,000 home in 
2014 would pay a Village tax of $1,615.13, an increase of $33.71 over 
2013

$0
2009 2010 2011 2012 2013 2014 2015



A LOOK AT THE LEVIES AND TAXES

A Sample of Estimated 2014 Village Taxes

 The Village tax represents roughly 35% of the total property tax bill

ASSESSMENT VILLAGE TAXESASSESSMENT VILLAGE TAXES

2014 2013 2014 % Change

Fickau $189,600 $1,431.92 $1,4387.99 3.92%

Johnson $216,900 $1,638.09 $1,702.24 3.92%

Decker $179,900 $1,358.66 $1,411.87 3.92%

Winchowky $219 900 $1 660 75 $1 725 79 3 92%Winchowky $219,900 $1,660.75 $1,725.79 3.92%

Penzkover $212,900 $1,607.88 $1,670.85 3.92%

O'Bryan $264,500 $1,997.58 $2,075.81 3.92%

Sellenheim $195,000 $1,472.70 $1,530.37 3.92%



SUMMARY

• This budget has been work‐shopped with the elected officials and department heads 5 times in the 
l DH’ h i h h i ff d i h Di hi llast two years. DH’s spent many hours as a team, with their staff and with Diana to create this plan.

• We have made numerous changes over the biennium in order to decrease costs, including budget 
reductions of 3%, eliminating sick leave payout for new hires, having all employees contribute to 
WRS, establishing a low‐deductible health insurance plan, reducing flex‐spending contributions, and 

ki t h h i di i t d t ffi l lmaking touch choices regarding equipment and staffing levels.
• We have also worked to ensure raises that keep up with the cost of living, established an HRA 

account for all participating employees to reimburse eligible medical‐related expenses, and continue 
to enact policies to enhance the workplace (e.g. sick leave donation, comp time accumulation).
Wh ft d thi b d t th ht h il b t h t b l th i t i• When we crafted this budget we thought heavily about how to balance the emerging post‐recession 
economics with the rising costs of maintaining infrastructure, replacing equipment, and investing in 
our development future.

• Debt is the largest driver of the increase over last years increase (make sense? – JSW). Note that we 
i ff d bt t f hi h t th i i it d th t ill f hl $2 5are paying off debt at a far higher rate than we are acquiring it and that we will free up roughly $2.5 

million dollars in debt capacity, each year, over the next 5 years.
• This capacity is what enables us to be ready for the next investment opportunity.
• Did anyone notice that we are crushing the new development component. We may hit $20MM next 

i t t ti JSWyear in net new construction. ‐ JSW



A LOOK AHEAD

• Revenues tied to net new construction
• Balancing debt capacity with needsBalancing debt capacity with needs
• Operational growth in response to actual growth
• Continuing to develop models for shared services
• Visioning for Village Center/Bay View & ES 
corridor/Business Park expansion
St i ti d il d b ki b i• Staying creative and agile and breaking barriers



2015 ANNUAL VILLAGE BUDGET

THANK YOU Department Heads for efforts 

in preparing this budget, and Trustees for 

their vision and dedication to the Village 

f kof Mukwonago.


