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2016 BUDGET OVERVIEW

 2016 is the first year of the 2016‐17 biennial budget built 
around spending targets rooted in conservative revenue 
estimatesestimates

 Decrease in State Transportation Aid ($11,748) and increase 
in Shared Revenue $2,646 resulted in a net revenue decrease 
of $9,102

 Police will begin contributing full employee rate to WRS in 
2016

 Increased levy by $48,514 due to 1.45% net new construction.  
Total equalized value increased $25 630 100 or 4% over theTotal equalized value increased $25,630,100 or 4% over the 
prior year. 



GENERAL FUND

2016 REVENUE HIGHLIGHTS
 Taxes ‐ $2,717,784 ‐make up nearly 64% of the 

revenue budget.  Taxes are comprised of: Property 
tax of $2,341,784; Room tax of $6,000; Water 
Utility tax equivalent of $360,000; and property tax 
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Other Revenues 
& Financing 
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2016 Proposed Revenue Composition

interest of $10,000.

 The remaining 36% of non‐tax general revenues 
comes from intergovernmental revenues, fines, 
fees interest and commercial revenue

Public Charges 
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Public Safety, 
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fees, interest and commercial revenue

 Revenues from the State decreased $9,102

 Fines, license fees, permits and public charges for 
i j d h i f
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services are projected to have an increase of 
$20,782 due to new economic development in the 
Village
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GENERAL FUND

2016 EXPENDITURE HIGHLIGHTS

 Total expenditures increased to 
$4,257,032 over the 2015 budget of 

Conservation

2016 Proposed Expenditure 
Composition

$4,205,307.  This represents a 1.23% 
increase, or $51,725

 The majority of the increase is due to
General 

Government, 
17.47%

Conservation 
and 

Development, 
4.16%

 The majority of the increase is due to 
compensation adjustments resulting 
from a salary survey conducted for non‐
represented employee positions in 2015
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Public Safety, 
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Public Works, 

Culture and 
Recreation, 

4.39%

p p y p

 Remaining operating expenses remained 
relatively flat from 2015

56.23%17.68%Health, 0.07%



GENERAL FUND
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2011 2012 2013 2014 Budgeted 2015 Proposed 2016

ExpendituresExpenditures $4,105,237 $4,275,732 $4,337,162 $4,200,382 $4,205,307 $4,257,032

Percentage ChangePercentage Change 4.15% 1.44% ‐3.15% 0.12% 1.23%



GENERAL FUND
Department of Public Works 

2015 ACCOMPLISHMENTS

 New updated equipment resulted in the reduction of fleet size by eliminating single use units 

 Created a vehicle replacement schedule for the next 20 years, based on a 15 year replacement 
scheduleschedule.

 Implemented the process of pre‐wetting salt with brine to reduce bounce which keeps the salt on 
the road and provides the moisture needed to start the melting process.

 LED light conversions were started at the Police Dept. Fire Dept., Village Hall, DPW Garage and 
Village Parks to reduce maintenance costs and energy consumption.

 Field Park restroom was rebuilt and upgraded after suffering damage in a fire

 23 trip hazards were eliminated by grinding, 370 LFT of sidewalks were leveled thru mud jacking 
and 976 SFT of sidewalks were replaced as part of the sidewalk maintenance program. 

 8600 SQY of Micro Surfacing was applied in the Oakland Ranch subdivision, 2165 SQY of mill and fill 
patching was completed and 11.5 lane miles of streets were crack sealed as part of our annual road 
program.



GENERAL FUND
Department of Public Works 

2016 GOALS

 Implement an anti‐Icing program to treat streets with salt brine prior to a snow event to prevent 
snow and ice from bonding to the pavement.  This process allows streets to be cleared to bare 
pavement sooner and has been proven to reduce salt usage annually, a cost savings as well as a 
benefit to the environment.

 Establish a sign inventory and replacement program using the Village GIS system. 

 Install a new fuel management system.

 Continue the Road Program.

 Continue the sidewalk program.

 Continue the LED lighting upgrade program.

 Continue updating equipment.

 Convert vehicle maintenance records to a computer program.



GENERAL FUND
Police Department

2015 ACCOMPLISHMENTS

 Entered into a Joint Agreement for a 911 System with Muskego and Elm Grove.  It will go live on 
January 14, 2016

 Initiated a Citizen Notification System “RAVE” – which will allow the Village to broadcast important Initiated a Citizen Notification System ‐ RAVE  – which will allow the Village to broadcast important 
information to residents

 Implemented TIPPS system for Court and the related Parking Module 

 I l t d NIMS (N ti l I id t M t S t ) d ICS (I id t C d S t ) Implemented NIMS (National Incident Management System) and ICS (Incident Command System) 
protocols at every scene involving Officers.  Special Events in the village require submission of ICS 
incident action plans

 Began implementation of NIBRS (National Incident Based Reporting System) to replace UCR Began implementation of NIBRS (National Incident Based Reporting System) to replace UCR 
(Uniform Crime Reports)

 Four Officers have attended CIT (Crisis Intervention Training); the goal is to have all officers trained 
in responding to calls involving individuals who are mentally ill, mind‐altered, or with special needs.  
Grants cover the cost of the officer training.

 Installed new phone system and a building generator



GENERAL FUND
Police Department

2016 GOALS2016 GOALS

Complete radio voted system to improve hand unit reception 
th h t th Vill d T f M kthroughout the Village and Town of Mukwonago

 Installation and proper functioning of TraCS system 

Police Station roof repair, and continuation of LED light upgrades

 Install unified village wide server and email system in 
collaboration with other Village Departmentscollaboration with other Village Departments

 Implement an equipment and vehicle replacement program



GENERAL FUND
Administration Department

2015 ACCOMPLISHMENTS

 Successful completion of the Village’s first biennial budget (2014‐2015):  Departments were able to 
work within the expenditure targets provided.  Actual results in 2014 and estimated results for 
2015 show revenues exceeding expenditures in both years.  

 Conducted salary survey to ensure employee pay consistent with market rates.

 Proposed Compensation Plan & Philosophy – policies are pending formal adoption

 Facilitated succession planning in Building/Zoning and Utilities Departments.

 Completed standardized performance evaluation matrices for non‐exempt employees.

 Directed a website overhaul with new features such as the Mukwonago Welcome Video.

 Facilitated Pro Health Agreement enabling $500K annual revenue stream for the Fire Department.

 Began work with Waukesha County to rehabilitate CTH NN in advance of jurisdictional transfer.

 Completed first draft of Elected Officials Handbook.

 Began trial of Committee of the Whole structure, reducing the amount of meetings staff, elected 
officials and citi ens need to attend thus creating great efficienciesofficials, and citizens need to attend, thus creating great efficiencies.



GENERAL FUND
Administration Department

2016 GOALS

 Revisit/reaffirm strategic direction and goals with Village Board (Q2).

 Complete standardized performance evaluation matrices for all exempt employees (Q1).p p p p y ( )

 Implement performance evaluation matrices in conjunction with compensation plan 
(Q2).

 I l t i l i th B ildi /Z i D t t d t di Implement succession plan in the Building/Zoning Department due to pending 
retirement of the Zoning Administrator.

 Finalize Elected Officials Handbook.

 Review and revise various administrative ordinances related to meetings, licenses, etc.

 Administer two Presidential elections, implementing new election laws, such as voter 
identification.

 Work with Planner to create a more efficient plan review submittal process.



GENERAL FUND
Inspections/Zoning

2015 ACCOMPLISHMENTS

 Resolved various issues with the following Village Projects:

 Pro‐Health Emergency addition.

 Pro‐Health interior remodeling in the PT department.g p

 Kwik Trip store and fueling station for auto and trucks completed.

 Fork in the Road rebuilding after fire on the second floor.

 Mica Tool in the Industrial Park addition.

 Lynch Dealerships working for a December opening.

 Aldi Foods opening in December.

 Gear Box Express building nearing completion.

2016 GOALS

 Continue training part time building inspector during a transitional period prior to Joe’s retirement 
i J l 2016 I i i i d h i ill b f ll i f h i Jin July 2016.  It is anticipated the new inspector will become full‐time a few months prior to Joe 
leaving

 Transition Zoning Administration responsibilities to the Village Planner



GENERAL FUND
Village Attorney

2015 ACCOMPLISHMENTS

 Completion of Minors 3 Settlement

 Resolved issues regarding new Phases of the Fairwinds Subdivision

 Provided legal direction and documentation for the following Village projects: Provided legal direction and documentation for the following Village projects:

 Acquisition of the Chapman property

 Sale of the 915 Main property

 Agreement with Waukesha County for County Highway NN improvements

 Vacation of right‐of‐way for Aldi development

 Intergovernmental Agreement with Waukesha County for CDBG and HOME Funds

 Joint Agreement for Inter‐facility Transports

 N ti t d ll t l ith V i Negotiated new cell tower lease with Verizon

2016 GOALS

 Work with Village staff and consultants to streamline the development process Work with Village staff and consultants to streamline the development process 

 Work on communication with the public as to legislative process and zoning requirements for new developments.

 Continue to support the development team to help realize new development opportunities for the Village.



GENERAL FUND
Village Engineer

2015 ACCOMPLISHMENTS

 Implemented the first phases of a Geographic Information System (GIS) which allows for detailed 
record keeping of all utility activities in a parcel based system.  Records can be easily updated and 
retrieved by utility staff both in the field and the office allowing for more efficient record keeping.retrieved by utility staff both in the field and the office allowing for more efficient record keeping.  
The system includes analytics to assist with capital planning, agency reporting, map creation and 
system maintenance.

 River Park Estates Subdivision Street paving and rejuvenation of the existing streets primarily by 
milling out the existing streets and placing new asphalt.  

 A substantial effort to help Bielinski move through the requirements of the development 
agreement for Fairwinds Subdivision, resulting in resolution of issues and the release of additional 
lots for salelots for sale

 Development Review of  the numerous commercial and residential developments within the Village



GENERAL FUND
Village Engineer

2016 GOALS

 Update Storm Water Utility District Number One to allow the Village to more equitably 
recover the cost of maintaining storm water facilities in the District.  The effort is 
necessitated by the addition of the Lynch site without a corresponding water qualitynecessitated by the addition of the Lynch site without a corresponding water quality 
pond.

 Continue updates to the Village GIS system to add functionality

 Add public works tools to allow public works staff to better maintain facilities and 
plan their activities

 Develop systems to allow direct import of WACs data into the GIS system

 Continue efforts to improve the location accuracy of the Village  infrastructure

 Potential for other village departments to maintain records in a parcel based 
systemsystem

 Work to streamline development review process with Village Attorney and Planner to 
provide a smoother more seamless process.



GENERAL FUND
Village Planner

2015 ACCOMPLISHMENTS

 Facilitated TID #3 amendment for Aldi Foods with Village Administrator and Finance Director

 Assisted with coordination with start of construction of Gearbox Express, Lynch Dealerships, Kwik Trip, Aldi Foods 
and Premier Woods

 Facilitated the approvals of Fast Track Quick Lube and final phases of the Orchards and Minor’s Subdivisions Facilitated the approvals of Fast Track Quick Lube and final phases of the Orchards and Minor s Subdivisions

 Facilitated staff review of pending new development proposals

 Drafted and coordinated the preparation of several proposals to amend the Comprehensive Plan and zoning 
ordinance updates relating to address changing needs in the community

 Coordinated matters pertaining to Village purchase and development of 8 acres along STH 83

 Coordinated with potential developer of Lynch redevelopment site/complete several potential TID #4 analyses 
with Finance Director

 Continued implementation of Economic Development Strategy with Village Administrator and Economic 
Development Intern

 Worked with property owners and rail consultant toward future expansion of the business park 

 Attended many meetings  and had phone calls with property owners, real estate brokers, builders and developers 
about potential developments;  provided property and zoning research to inquires

 Assisted Building Inspection/Zoning Administrator with sign permit administration and reviews, zoning 
interpretations, plan review and development activities 

 Worked with Deputy Clerk to expand escrow program for new development applications



GENERAL FUND
Village Planner

2016 GOALS

 Finalize and facilitate approvals to commence construction on Lynch redevelopment site

 Finalize and gain approval of TID #4/Finalize Comprehensive Plan amendment for TID #4 area

 Gain approval for Business Mixed‐Use standards

 Facilitate consideration of on‐going Comprehensive Plan and zoning ordinance amendments

 Continue to facilitate and gain approvals for new development applicationsg pp p pp

 Continue to promote growth through contacts about potential developments and other avenues

 Continue to work toward expansion of Business Park

 Gain approval and implement new parking standards and Village Center Overlay Zoning District

 Prepare zoning ordinance amendments for housekeeping and clarification purposes prior to Zoning 
Administrator retirement

 Implement Zoning Administrator succession plan

 Continue to refine development review and post‐approval processes 



GENERAL FUND
Economic Development

2015 ACCOMPLISHMENTS

 Facilitated over $50 million in new development with $20MM+ taxable for 2017

 Over 125 new jobs brought to our community through new development

 Completion of new shovel‐ready 40+ acre business park

 Facilitated Gearbox Express Relocation/Expansion

 Assisted L'Bri Relocation/Expansion/ p

 Started Premier Woods development

 Completion of Kwik Trip development

 Completion of Aldi development

 Facilitated Lynch Relocation/Expansion/Consolidation

 Began environmental remediation and redevelopment of former Lynch Site Began environmental remediation and redevelopment of former Lynch Site

 (Re)creation of Economic Development Committee and Revolving Loan Fund Program

 Creation of 6 development promotional videos



GENERAL FUND

2016 GOALS

Economic Development
2016 GOALS

Development plan/agreement for Lynch redevelopment

Create TID #4

Bring in developer for parcel across from Kwik Trip

Sign on another $20 million in new development

Investigate 5 new development prospectsg p p p

Begin strategy for enlarging stock of available residential lots for 
development

Promote Economic Development Loan Program



FIRE/AMBULANCE FUND

2016 BUDGET HIGHLIGHTS

 Property tax support to the Fire Department of $210,000

Ambulance (Ebix) Revenues
Budget vs. Actual

Budget Actual Property tax support to the Fire Department of $210,000 
will remain the same for 2016 as it did for 2014 & 2015; 
the Town of Mukwonago contributes the same funding to 
the Fire Department

 Total expenditures will increase $365,423 to $1,451,073 
$600 000
$650,000
$700,000
$750,000
$800,000

g

or 33.66% from the 2015 budget of $1,085,650

Ambulance revenues are expected to increase $365,423 
to $975,423 or 59.91% from the 2015 budget of $610,000

 The increase in revenues is projected due to a new inter‐

$500,000
$550,000
$600,000

2010 2011 2012 2013 2014 2015

p j
facility transport agreement with Pro Health; those 
revenues will be used to fund up to 3 additional full‐time 
firefighter/EMTs 

2015 ACCOMPLISHMENTS

2016 GOALS

 Add three additional full time staff staggered 
throughout the year as the revenues from the 

2015 ACCOMPLISHMENTS

 Critical Care Paramedic level of service State EMS 
Operational Plan approved

 Inter‐facility transports from Mukwonago‐ER

ProHealth Care inter‐facility transport activity 
are realized

 Implement competitive Paid on Call and Paid on 
Premise pay

 Inter facility transports from Mukwonago ER

 Added a Paid on Premise position

 ProHealth Care contract

 Pursue needed modifications to fire station and 
grounds



REFUSE COLLECTION FUND

2016 BUDGET HIGHLIGHTS

 Total expenditures will decrease $149,673,           2016 Refuse Collection Fund Revenuep
or ‐24.02%, from the 2015 budget to $473,512

 Property tax support will decrease $54,866,        
or ‐15.46%, to $300,112

 E di thl dit d l
Recycling Grant, 

Public Charges 
for Services, 

0.32%

2016 Refuse Collection Fund Revenue 
Composition

 Ending monthly credit and no longer 
maintaining billing for commercial refuse 
dumpster collections for those who use Johns 
Disposal Service, attributing to the decrease in 

dit d t t

3.38%
Refuse 

Collection Fees, 
32.61%

expenditures and property tax

 Recycling grant expected to decrease more than 
26% in 2016 (restored in 2017) due to State 
budget

Taxes, 63.38% Other revenues, 
0.32%

 No use of fund balance

 Added a fifth yard waste collection



LIBRARY FUND

2016 BUDGET HIGHLIGHTS 2016 GOALS

 Total expenditures will increase $57,319,          
or 6.20%, from the 2015 budget to 
$983,644

 Propert ta s pport ill increase $52 821

 Continue cross training to provide efficiency to 
patrons

 Expand offerings to senior citizens
 Property tax support will increase $52,821,        

or 14.02%, to $429,549  Explore ways to use patron database to connect 
with users

Library County Aids and Levies2015 ACCOMPLISHMENTS

 Made historical newspapers available to the 
public on microfilm with a new microfilm  480,000 

500,000 

Library County Aids and Levies
Property Tax County Aids

reader

 Trained 3 additional staff members to provide 
reference service

400,000

420,000 

440,000 

460,000 

 Expanded children's services to get story 
times into schools and daycare centers 360,000 

380,000 

400,000 

2011 2012 2013 2014 2015



CAPITAL EQUIPMENT FUND

DEPARTMENT OF PUBLIC WORKS
 $75,000 Baby Dump Truck
 $25,000 John Deere Utility Tractor with Snow Blower Unit
 $40,000 Brine Generator
 $7,000 Stump Grinder (Skidster Mounted) $7,000 Stump Grinder (Skidster Mounted)
 $26,500 Fueling Station
 $30,000 Comprehensive Park Plan Update

POLICE DEPARTMENT
 $66 000 f 2 S d C d l t d i t $66,000 for 2 Squad Cars and related equipment
 $17,000 Radio Voted System
 $40,000 Roof Replacement on Police Station

VILLAGE‐WIDE
 $30,000 for Network Server 

Funding:
 Taxes: $113,000

Reserves: $ 30 000Reserves: $   30,000
Debt: $213,500



DEBT SERVICE FUND

2016 BUDGET HIGHLIGHTS

 Total expenditures of $2,451,035 for payment of 
principal and interest due on Village General 
Obligation debt Transfer from

Interest 
Revenue
0.04%

2016 Debt Service Fund Revenue 
Composition

Obligation debt

 Of the total amount, $2,099,929, or 85.68%, is 
supported by property taxes.  This is an increase 
of $205 272 or 10 83% over the 2015 levy P t T

Fund Balance 
Applied
0 00%

Transfer from 
Other Funds

4.49%

of $205,272, or 10.83%, over the 2015 levy

 $240,106 will be supported by special 
assessments (this amount decreases every year –
it is $19 025 less for 2016 from 2015)

Property Taxes
85.68%

Special 
Assessments

9.80%

0.00%

it is $19,025 less for 2016 from 2015)

 $110,000 will be supported by a transfer from the 
impact fee fund



DEBT SERVICE FUND

Debt Service Histories

$4,000,000

Obligations vs. Levy

Debt Service Obligations Debt Service Tax Levy

$3,000,000

$3,500,000

$2,000,000

$2,500,000

$1,500,000
2011 2012 2013 2014 2015 2016

2011 2012 2013 2014 2015 2016
Debt Service Obligations $2,545,551 $2,395,473 $3,540,648 $2,141,861 $2,408,828 $2,451,035
Debt Service Tax Levy $1,669,430 $1,669,430 $1,669,430 $1,669,430 $1,894,657 $2,099,929
Levy Percent Change 0.00% 0.00% 0.00% 13.49% 10.83%



DEBT SERVICE FUND

Bonds Payments vs. Revenues

2011 2012 2013 2014 2015 2016

P&I Debt Payments $2,545,551 $2,395,473 $3,540,649 $2,141,861 $2,408,828 $2,451,035

Taxes $1,669,430 $1,669,430 $1,669,430 $1,669,430 $1,894,410 $2,099,929

BABs Interest Subsidy $36,277 $35,617 $31,877 $0 $0 $0

Special Assessments $323,410 $1,031,432 $391,502 $274,922 $259,131 $240,106

Trasnfers in from Other Funds $0 $0 $0 $156,551 $254,087 $110,000

Interest Revenue $0 $0 $2,199 $1,293 $953 $1,000

Subtotal $2,029,117 $2,736,479 $2,095,008 $2,102,196 $2,408,581 $2,451,035

(Use of) or transfer to Reserves ($516,434) $341,006 ($1,447,840) ($40,958) $0 $0



DEBT SERVICE FUND

2011 2012 2013 2014 2015

Equalized Value 734,428,200 729,863,700 686,768,800 719,125,600 744,755,700

2011 2012 2013 2014 2015
Debt Limit 36,721,410 36,493,185 34,338,440 35,956,280 37,237,785

Outstanding Debt 32,542,140 29,530,648 25,696,346 25,934,159 26,401,421

Unused Margin 4,179,270 6,962,537 8,642,094 10,022,121 10,836,364
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TAX INCREMENT DISTRICT #3 FUND

2016 BUDGET HIGHLIGHTS
 Total increment valuation of the TID increased $791,700, or 2.08%, to $38,881,600

 2015 Village increment increased $9,560, or 3.26%, to $293,411 (Total increment increased $1,726, or 0.23%, 
to $738,025)

 Anticipating costs of $112,291 for development and professional/administrative costs in 2016

 Debt service principal and interest due increased 82.51% from $581,183 in 2015 to $1,060,703 in 2016.

 Increase in 2016 debt service payments will be funded by TID reserves; it is anticipated the total increment 
l ti ill i b t ti ll i 2017 d t th d l f th G b L h d Aldivaluation will increase substantially in 2017 due to the assessed values of the new Gearbox, Lynch and Aldi 

developments located within TID 3.
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A LOOK AT THE LEVIES AND TAXES

$7 000 000

Property Tax Levy Composition by Fund 2011‐2015
General Fund Fire Department TIF Debt Service Refuse Collection Capital Equipment Library

$4,000,000 

$5,000,000 

$6,000,000 

$7,000,000 

$1,000,000 

$2,000,000 

$3,000,000 

Tax Levy 2011 2012 2013 2014 2015 % Chg '14 to '15
General Fund $    2,123,667  $    2,009,513  $    2,320,197  $    2,323,240  $    2,341,784  0.80%

$‐
2011 2012 2013 2014 2015

Fire Department 93,430  222,900  216,000  210,000  210,000  0.00%
TIF 232,764  218,424  312,572  293,411  302,971  3.26%
Debt Service 1,669,430  1,669,430  1,669,430  1,894,657  2,099,929  10.83%
Refuse Collection 477,194  489,422  346,690  354,978  300,112  ‐15.46%

Capital Equipment 38,075  68,000  17,500  80,985  113,000  39.53%
Library 387,262  387,262  376,728  376,728  429,549  14.02%

Total Village Tax Levy $    5,021,822  $    5,064,951  $    5,259,117  $    5,533,999  $    5,797,345  4.76%



A LOOK AT THE LEVIES AND TAXES
 The total property tax levy for Operations and Capital 
Purposes increased $48,514 or 1.45%, from the 2014 levy

 The Debt Service levy increased $205,272, or 10.83%, from 
h 201 l TIF

Composition of 2015 Tax Levy

the 2014 levy

 The total property tax levy for all Village purposes is 
$5,797,345 (including Village portion of TID #3)

 Total Tax Base (Assessed Value) for 2015 Taxes payable in 

Capital
1.95%

Debt Service
36.22%

TIF
5.23%

2016 is $718,553,300, an increase of $11,859,400, or 1.68% 
over 2014

 Total Equalized Value for 2015 is $744,755,700, an increase 
of $25,630,100, or 3.56% over 2014. 

Operations
56.60%

 For Village properties within Waukesha County, the local tax 
rate is estimated at $8.0842, an increase of $.2441 per 
$1,000 of assessed value, or 3.11% over 2014

 For Waukesha County properties, an owner of a $220,000 
h ld ll f $ $6 000 000

$7,000,000

Tax Levies 2011‐2015
General Fund Levy Total Village Levy

home in 2015 would pay a Village tax of $1,778.52, an 
increase of $53.70 over 2014

 For Village properties within Walworth County, the local tax 
rate is estimated at $7.2821, a decrease of $.0594 per 
$1 000 of assessed value or 81% over 2014 $1 000 000
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$1,000 of assessed value, or ‐.81% over 2014

 For Walworth County properties, an owner of a $220,000 
home in 2015 would pay a Village tax of $1,602.06, a 
decrease of $13.07 over 2014
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A LOOK AT THE LEVIES AND TAXES

A Sample of Estimated 2015 Village Taxes

 The Village tax represents roughly 35% of the total property tax bill

ASSESSMENT VILLAGE TAXESASSESSMENT VILLAGE TAXES

2015 2014 2015 % Change

Fickau $189,600 $1,486.49 $1,532.76 3.11%

Johnson $216,900 $1,700.52 $1,753.46 3.11%

Decker $179,900 $1,410.44 $1,454.34 3.11%

Winchowky $219 900 $1 724 04 $1 777 71 3 11%Winchowky $219,900 $1,724.04 $1,777.71 3.11%

Penzkover $212,900 $1,669.16 $1,721.12 3.11%

Werner $321,600 $2,521.38 $2,599.87 3.11%

Gasser $238,800 $1,872.22 $1,930.50 3.11%



CHANGES FROM PUBLISHED BUDGET

TID #3 FUND:
Final Budget Total: $1,172,994
Public Hearing Notice Total: $1 172 994Public Hearing Notice Total: $1,172,994
Difference: $0

 $1,726 was applied to Taxes (220‐4100) and removed from Other Financing Sources (220‐4900) after final calculation of TID 
increment

CAPITAL EQUIPMENT FUND:
Final Budget Total: $356,500
Public Hearing Notice Total: $466,500
Difference: ($110,000)

 Expenditures reduced by:  Street Sweeper Lease Payment ($40,000) which was erroneously included in this budget from 5‐
year capital plan; Availability of used bucket truck in 2015 ($60,000); Adjustment to cost estimate of Comprehensive Park 
Plan Update ($10,000)

 Revenues reduced by: Use of reserves ($100,000); transfer of tax revenue to Library ($10,000)

LIBRARY FUND:
Final Budget Total: $983,664
Public Hearing Notice Total: $956,906
Difference: $26,758

 Expenditures increased to include cost of all Library personnel in market survey increases
 Revenues increased to show increase in tax revenue ($10,000) from amount originally allocated to Capital equipment; Use 

of fund balance ($16,738) to offset compensation increases.  Library Director will adjust scheduling of part‐time personnel 
or delay hiring as needed to avoid using the budgeted use of fund balance.



SUMMARY

OPERATING BUDGETS

The 2016 General Fund budget represents a relatively small 
increase of $51,725 or 1.2% of the prior year’s expenditure budget.   
The primary driver of the budget increase is salary and wageThe primary driver of the budget increase is salary and wage 
adjustments to bring employees in line with the results of a market 
study that was done in 2015.  These adjustments allow us to 
recruit and retain qualified employees who can effectively respond 
to the Village’s changing needs.

Non compensation expenditure line items either remained flat orNon‐compensation expenditure line items either remained flat or 
had budget dollars reallocated among them to reflect actual 
expenditure histories.  There were very few increases in non‐
compensation related expenditures.



SUMMARY

DEBT SERVICE

Debt is the largest driver of the 2015 levy increase in the 2016 
budget, as it was in the 2014 debt levy increase reflected in the 
2015 budget The total debt due each year is a combination of on2015 budget.   The total debt due each year is a combination of, on 
average, nine different bond or note issues in various stages of 
repayment.  For a 5 year period, 2010‐2014, the levy for debt 

$service was maintained at a constant $1,669,402 despite the actual 
debt payments ranging between $2.141 and $2.545 million.   The 
difference was made up of non‐tax revenues, such as Special p , p
Assessments, transfers in from the Impact Fee Fund, and other 
reserves.   The Village is at a point where these non‐tax revenues 
are dwindling making the levy increases for debt serviceare dwindling, making the levy increases for debt service 
necessary.  



A LOOK AHEAD

• Balancing debt capacity with needs
• Continuing to develop models for shared servicesContinuing to develop models for shared services
• Visioning for Village Center/Bay View & ES 
corridor/Business Park expansion

• New/updated strategic plan
• Exploring commercial/industrial opportunities 
th h t th Villthroughout the Village

• Maximizing development potential for TID #4



2016 ANNUAL VILLAGE BUDGET

THANK YOU Department Heads for efforts 

in preparing this budget, and Trustees for 

their vision and dedication to the Village 

f kof Mukwonago.


