[bookmark: _GoBack][image: ]
image1.png
Nominal group technique

From Wikipedia, the free encyclopedia

The nominal group technique (NGT) is a group process involving problem identification, solution generation, and decision making ['/ 1t can be used in groups of many sizes, who want to make their decision quickly, as by a vote, but want everyone's opinions taken
into account (as opposed to traditional voting, where only the largest group is considered) 2! The method of tallying is the difference. First, every member of the group gives their view of the solution, with a short explanation. Then, duplicate solutions are eliminated
from the list of all solutions, and the members proceed to rank the solutions, 1st, 2nd, 3rd, 4th, and so on

‘Some facilitators will encourage the sharing and discussion of reasons for the choices made by each group member, thereby identifying common ground, and a plurality of ideas and approaches. This diversity often allows the creation of a hybrid idea (combining parts.
of two or more ideas), often found to be even better than those ideas being initially considered

In the basic method, the numbers each solution receives are totaled. and the solution with the highest (i.e. most favored) total ranking is selected as the final decision. There are variations on how this technique is used. For example, it can identify strengths versus
areas in need of development, rather than be used as a decision-making voting alterative. Also, options do not always have to be ranked, but may be evaluated more subjectively.
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